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Firstly, I would like to take this opportunity to thank the team at Volition for what was a challenging 
year and yet a great year in the amount of people we helped to find work and training. The year 
started with most of the Jobcentres in Greater Manchester on a very restricted operation, with 
most Work Coaches not referring clients to any external provision, including Volition.

While the Greater Manchester position did not pick up until April, we were able, thanks to the ongoing support 
of the Department for Work & Pensions, to carry out the formal launch of Volition at Salford Cathedral in 
March. This is a major step forward for Volition as it enables us to grow and offer more provision, including 
weekly art classes and photography, and to offer places on the programme to ex-offenders. 

During 2022, mostly via the Jobcentre Plus network, we had 366 individuals referred to Volition, of 
whom142 enrolled at Manchester and Salford Cathedrals.  There is a fascinating statistical summary 
attached to this report, of which the special highlights are:

•  23% of our participants had a university degree, whereas a few years 
   ago none had;

•  The age range is wide, with an equal measure of participants in the 30 to  
   60 age range;

•  Our volunteers come from no less than 17 countries, and include refugees 
   from both Ukraine and Hong Kong;

•  38% of our participants moved into work, some for the very first time.

The expansion of Volition at Salford Cathedral pleased me greatly.  It also means that, with 10 bee 
colonies at Manchester Cathedral, 10 on the roof of the Tree House Hotel on Deansgate, and 8 at 
Salford Cathedral, we have an abundance of volunteer opportunities in this area and a mighty honey 
harvest for Cathy and for Jenni, who started as a trainee bee keeper. I am very grateful for the support 
of Alex & Victoria Russell for believing in Volition, for supporting the installation of the hives on the 
roof of the hotel, and for enabling Volition to expand its provision by moving location to a suite of new 
offices in the basement of the Cathedral Visitor Centre.

I am also very grateful for the level of outreach we managed to achieve during 2022.  This includes Art 
classes, Photography, Gardening, Beekeeping, Administration and Welcoming in the two Cathedrals, 
all of which you can read about in the attached detailed accounts of these activities.

DIRECTOR’S REPORT
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Volition always helps those that it comes into contact with 
and 2022 has been no different.  At the beginning of the year 
the City was still very much in the grips of Covid.   Greater 
Manchester job centres were closed to claimants and 
many of our partners were closed too with most company’s 
employees working from home and conducting meetings 
by Teams.  Volition not only opened its doors (summer 
2021) but it also expanded by creating a unique partnership 
with Salford Cathedral and putting Volition on the doorstep 
of many more Greater Manchester residents.  

Volition at Salford was formally launched in March.  At the event a number of Volition participants told 
the assembled audience how, after several years of unemployment, they had secured paid jobs with 
the NHS and Salford University.  Volition had played a crucial part in them obtaining these important 
and fulfilling roles.

New opportunities were created at Volition to counter some of the feelings of isolation fostered by 
Covid.  One of these was the photography group led by professional photographer, Karin Albinsson.  
The Photography group gives people the time and space 
to talk about themselves, their work and gets them out 
and about to explore the City landscape. Each week the 
group explores a new scene and one of the members 
takes the lead.  The art group is also another opportunity 
provided by Volition that gives people the time to gain 
skills and grow in confidence.  It was moved to Salford 
Cathedral and this has given the artists a lighter space 
and the confidence to work in another venue.

Volition was again affected by world events through 2022 as the war in Ukraine and people leaving 
Hong Kong brought new people to our shores.    Refugees and those relocating from Hong Kong have 
been supported by Volition into work through gaining UK work experience and securing references.  
People have also been helped with information on how to find accommodation, ESOL classes and 
friendship.  One couple were supported with an application for white goods and are now comfortable 
in their new home.

Throughout the year there have been some great personal achievements.  Veronika, with the support of 
our head beekeeper, gained her Gold Duke of Edinburgh award and through so doing supported other 
volunteers to learn about bee keeping.

MANAGERS REPORT
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one of the national marketing projects he had worked on to a delegation 
of JCP work coaches. 

Safeena gained employment just 5 months after starting with us.  

When Safeena joined Volition, she had no IT skills or admin experience.  
Through her voluntary role and the opportunity to practice in a meaningful 
environment she gained the necessary skills to become part of the 
Volition team as a paid member of staff.   

Many more people have gained confidence through the programme 
and have gone on to secure paid positions in a range of roles.  Others 
continue to volunteer with us until they are able to move on. 

Throughout the year we have been supported by our partners and we would like to thank everyone’s 
time, generosity and input.  These include Bespoke Hotels. Be-well Group, City Co, DWF, Growth 
Company, Just Bee Honey, LAB, Manchester Arndale, Manchester Cathedral, Manchester Libraries, 
Manchester Youth Zone, Property Alliance Group, Salford Foundation, Salford Loaves and Fishes, 
Southway Housing and Tree House Hotel. 

We must also thank our team of volunteers.  Their stories are our inspiration. 
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SALFORD CATHEDRAL

2022 was a big year for Volition’s partnership with 
Salford Cathedral. The year marked the official launch 
of Volition on 10th March, attended by a vibrant mix 
of dignitaries, work coaches and local charities. The 
Bishop of Salford, +John Arnold, and the Deans of 
both Manchester and Salford Cathedrals, spoke about 
the power of ecumenical unity, the relationship of 
sisterhood between our two historic churches, and 
the importance of community and support for Volition 
volunteers. The launch also saw the donation of a 
beautiful new beehive from our partners at Titan MEP, 
as well as our unique Volition beehive viewing window! 

This past year has highlighted the need for Volition in Salford – due to global crises, we are seeing an 
influx of people fleeing authoritarianism, many of whom have ended their journey in Salford. Salford is 
also bearing the brunt of the current cost-of-living crisis, which disproportionately affects people who 
are most disadvantaged – especially those living in our city, one of the most economically deprived 
local authorities in the country. 

Volition in Salford has drawn volunteers from these groups, many of whom have been unable to 
find long-term work. This experience has deeply affected the mental and physical well-being of our 
volunteers. With this in mind, Volition at Salford Cathedral developed a different strategy to that at 
Manchester Cathedral – to focus on the well-being of Salfordians, providing a safe, creative, and 
welcoming space in which people can gain confidence and skills, allowing them to engage with life in 
a productive manner. Our volunteers have emphasized the importance of the friendships and fulfilment 
they have found through our Volition activities. By building up relationships through interesting and fun 
events, Volition can give isolated people the 
confidence they need to flourish in Salford.

One Volition volunteer who has attended our 
Programme this year told us how previously 
she was unable to leave the house. Volition 
motivated her to go outside, take the 
bus for the first time in a long time, and 
attend Volition’s art classes. She has found 
friendship through the Programme, as well 
as a newfound confidence.
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Another volunteer told us how she had 
never experienced friendship until she 
started attending the Volition Programme in 
Salford – she said that at the art classes she 
felt accepted. She has now made friends 
and has even gone on holiday with another 
Volition volunteer!

We’ve had a wide variety of Volition 
activities and events over the year, 
including beekeeping, art classes, interview 
technique training, and litter picking. Our 

volunteers have worked across both cathedrals throughout the year. Our art class spent the Autumn 
crafting beautiful Christmas cards and tree decorations, which were then sold at Salford Cathedral’s 
Christmas Fayre, and throughout the Advent season. 

This year we also welcomed the Archbishop of York on his pilgrimage through Manchester and Salford – 
he was thrilled to receive a gift of Salford Cathedral honey, processed and jarred by our Volition volunteers.

Volition continues to deliver a unique service in Salford, garnering the involvement of many local 
charities and Job Centers, who have been actively referring volunteers to us. This includes our new 
membership to Salford CVS, a great step forward in building networks within our local community, 
spreading the word of Volition even further. 

We’re excited to see what the future holds in 2023 and have no doubt that Volition will continue to grow 
and evolve in our city, serving an ever-more essential need. 

This year has been a wonderful first step on our Volition journey for both ourselves at Salford Cathedral, 
and our fantastic volunteers!
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One of the things that make Volition so special is the unique understanding given by our partners 
to our participants.  2022 has been another fantastic year with a variety of businesses providing 
indispensable support to our volunteers through:  CV screening, interviews (actual and mock), 
tailored training, back of house tours, benefit advice, work trails and sector specific talks.  Let me 
take you through just a few of the examples….

A new partner for 2022 is Treehouse Hotels. Throughout the year their staff have given time and advice to groups 
through talks that have provided invaluable insights into their ethos and recruitment process. Now that Treehouse 
Manchester has taken root and nears completion their recruitment team have generously taken time to come 
over to Volition to conduct initial, informal interviews and then second interviews in an environment familiar to our 
participants.  The time and care taken to make interviewees feel comfortable has enabled each one to shine and 
the result is job offers.  We look forward to continue our positive engagement with Treehouse Manchester through 
2023 and look forward to taking up their offer of training space, back of house tours and work trials. 

Another great partnership we have is with DWF.  Over the years this prestigious legal and business services 
company have supported Volition with a host of professional talks at their Spinningfields’s office. This opportunity 
enables our candidates to expand their horizons and take a fresh look at the Manchester labour market. 

Work trails have been particularly successful this year and placements in offices have given some of our graduate 
candidates the opportunity to gain confidence and successfully manage their anxiety levels.  Three people have 
now gained employment as a direct result.  In addition, each person has improved their levels of confidence and 
self-belief. 

Entrepreneur Joe Harper, from Just Bee, has been a great friend of Volition and has taken the time to give one-
to- one business start-up advice on ecommerce and marketing.  Joe has also offered paid job opportunities. 

A final example of the great support we are given is from Manchester Arndale.  We were excited when the 
Centre Director, David Allinson, hosted a tour of this landmark Manchester business.  We had a behind the 
scenes tour from the basement that includes a logistics centre, boiler plant and recycling unit up to the most 
wonderful views of the Mancunian skyline  from the 19th floor. 

We appreciate everyone’s input.  I have only named some of the organisations here that help us.  At Volition we 
aim to tailor the support available to each person’s needs.  With our partners support we are able to do this. 
We look forward to continuing our journey with you all and helping everyone at Volition. 

Special thanks also to: 

Bespoke Hotels; Be-well Group; Cityco; The Growth Company; Ingeus, LAB; Manchester Arndale, Manchester 
Cathedral, Manchester Libraries, Manchester Youth Zone, Property Alliance Group, Salford Foundation, Salford 
Loaves and Fishes, Shape IT Recruitment, Southway Housing and Tim and all his staff at the Tree House Hotel.

EMPLOYER PARTNERS
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BEEKEEPING

Volunteer numbers at Manchester have remained stable at around 
30 volunteers across the year.  2021 has been a successful year in 
volunteer progress, sustaining the bees and in honey harvest.  

Support from Property Alliance Group gave us the opportunity 
to increase the Head Beekeepers hours and employ  a trainee 
beekeeper early in the year.  Jenni, our trainee, has been busy 
learning all aspects of beekeeping whilst running volunteer groups 
and keeping up on her training with the bees.

We added 10 colonies funded by Property Alliance Group to our 
collection these sit on the newly created Treehouse Hotel on Deansgate.

Volunteers have worked on several projects this year, bringing the 
colonies through winter into spring successfully, building 14 new 
national hives (all those frames), and of course, the honey harvest 
and selling of the Heavenly Honey.

The groups have taken part in a variety of sessions this winter we 
have included  walks around the city, the RHS Viaduct Garden gave 
us the opportunity to walk and talk, we discussed the late blooming 
flowers that our bees were feasting on to build their winter stores we 
also visited Peel Park in Salford.

Feedback from our Volunteers has been good, we have supported 
both individual and group needs and have lots of smiling faces.

Manchester colonies are currently at 10
Treehouse Hotel also 10 colonies

Volition volunteers building and 
painting the new hives

Jenni, Trainee Beekeeper

Manchester Chrismas Heavenly honey Volunteer dressing honey
Volunteer selling honey at Christmas fair 
in Manchester Cathedral (96 jars sold)
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10 hives funded by Property Alliance Group moved to Treehouse Hotel

Hives moved to Treehouse Hotel, Jenni and Stephen 
(Volunteer) with Calma workers in backgroundVolition volunteers at Treehouse Stephen and Paul
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Volition launched at Salford Cathedral, we sourced 
local funding to build a hide at the apiary in the style 
of a WBC hive to work with the WBC we purchased 
for HRH visit last year.  Our Salford volunteers have 
been busy clearing out the overgrown apiary and 
making a bigger space to accommodate an extra 
4 colonies.  They have enjoyed working together to 
achieve a working training apiary.  The new structure 
enables them to show the bees to visitors to the 
garden.   Our volunteers joined us for the launch and 
were confident talking to the guests about the work 
they had completed and about our Volition bees.

A couple of our volunteers joined us for the Arch 
Bishop’s visit later in the year and helped prepare the 
honey we presented to him.

Our partnership with Joe at Just Bee  gave our volunteers the opportunity to work with Joe whilst 
learning about running a business.  Joe is sponsoring a hive at Salford Cathedral and took buckets of 
our honey again this year.  Joe gave one of our volunteers the opportunity to join him in paid seasonal 
work this Christmas.

Volunteers dressed Salford honey for their Christmas fair, have taken part in wax workshop, visits and 
upkeep of the colonies and apiary.

2023 to build on our success and increase 
volunteer numbers.
 
Salford Cathedral colonies are currently at 8.

Launch Volition at Salford Cathedral
Left to right

Anthony O’Conor, Cannon Michael, Bishop John Arnold, 
Dean Rogers Govender, Sir Warren Smith

Joe Harper, Just Bee Honey at Volition Salford CathedralVolunteers dressing Salford Honey for Christmas fair
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2022 has been a busy year for the Get 
Crafty art class. Earlier in the year 
we moved from Manchester Volition 
site to Salford Cathedral.  The group 
has been enjoying the new space as 
it is very light and has lovely views of 
the cathedral garden which has been 
inspiration for some of their artwork.

The group has been working hard 
to produce artwork for the Volition 
office corridor in Manchester.  Over 
the last few months they have been 
experimenting with several new art techniques including batik wax resist art, collage and printing on 
hexagonal canvases. These canvases will be exhibited together to create a honeycomb pattern.

Whilst they have been busy creating their artwork they have formed new friendships and have become 
much more confident and sociable. We make time for a break with tea and biscuits which helps to 
get to know each other and welcomes new members. Two of the newest members of the group have 
recently taken a holiday together in Dover and share a common interest in art and anything crafty!

The group have also been on two gallery 
trips this year and visited the Manchester 
Design Centre. This was a useful trip as 
they could see how self-employed artists 
run a studio space and sell their own work.

One of the members of the group has since 
sold a piece of artwork and is currently 
exhibiting work for sale in the Cathedral 
Visitor Centre.

This month everyone has been busy 
making Christmas cards and tree 
ornaments to sell in Salford Cathedral’s 
Christmas craft fair. The money from sales 
will be donated to the Cathedral.

ARTS & CRAFT
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PHOTOGRAPHY

This great opportunity for Volition 
Volunteers is led by Karin Albinsson, 
a professional photographer who 
works nationally and internationally on 
photographic assignments.  The very 
first session started January 2022 and 
is offered each Monday 10.am – 1.pm.  
Students are welcome to pop in from 
9.am to talk in depth about their own 
work or just for a chat.

Each week a class room session encourages the group to look and reflect on the previous week’s 
work.  Handy technical tips are given in bite size chunks to give everyone the opportunity to learn 
about camera exposure and how to put techniques into practise.  The group then go out and about 
talking, walking and taking photos. The step count usually hits around 10.000!

The group works on a single theme with the first one looking at Street Art and Graffiti.  This was 
influenced by a previous exhibition shown by one of our volunteers, Andrew Redmond.  On each 
session the Volition Photographers looked at new graffiti and areas of Manchester. They walked in 
the Northern Quarter, went on the tram to Salford Quays, visited Ancoats, walked along Ashton Canal, 
Castlefield and also visited The Peoples History Museum.  A postcard was created as part of the 
project. The images and design were influenced by the group and two of the volunteers; Amanda and 
Sean took an active part in the layout and the images chosen.
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The group grew through the year and attracted a wide range of volunteers.   Together they worked on 
a new theme and decided on a project title - Manchester Architecture: The New Meeting the Old.  The 
participants have continued to develop in confidence and now take an increasing interest in the group’s 
direction.  Different members take the lead and guide the group to their favourite spots including Angel 
Meadows, artwork in the Northern Quarter and the Science and Industry Museum to take architectural 
photos of the interior and exterior.   Karin also gained free access to Hiltons Coud23 for the team to 
take ‘aerial’ photos of Manchester.

This walking, talking photography group 
have worked together over the past year and 
welcomed new members.  Through it they have 
developed their skills, grown in confidence, 
shown respect and kindness to each other, 
gained new career aspirations and for some 
developed their English skills.

Six 12x18 collages showing the groups 
architectural photos will be on display at 
Volition from December and into the New Year.
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The Cathedral Gardens provide a great 
place for some of our volunteers to get out 
doors, team up with new people and gain 
a new interest. Regardless of skill level 
everyone can have a go.

Jimmy says; “we’ve had a great bunch this 
year, every one has been willing to get stuck 
in from watering, planting and pruning to 
litter picking” 

The gardens give everyone the chance to 
flourish.  One young man with autism is now 
very much part of the team and asks for the jobs he likes to do.  He now also comes into Manchester 
by himself and works without direct supervision.  Another young woman has shown an interest in 
gaining more gardening experience and is researching horticultural qualifications and ways into work.

The gardening year came up with a few surprises too.  
Donated bulbs grew into camassia which few of us 
recognised and some of the roses were stripped bare 
of leaves.  These turned out to have had a bad case of 
sawfly.  The very high heat in the summer months was also 
a challenge and the gardeners worked hard as a team to 
get water to the furthest sections of the borders and keep 
the plants alive.  Through the autumn 300 bulbs have been 
planted so 2023 should have a stunning start.

Overall there has been lots of colour through 
2022 and the city centre location keeps the 
flowers blooming longer than in outlying 
areas.  This provides lots of opportunities 
throughout the year but we’re always happy 
to receive bedding plants and bulbs to 
expand the display and give more people a 
chance to get involved.

GARDENING

Roses in bloom, November 2022
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WELCOMERS 

This year more than ever people coming through Volition have provided invaluable support to 
Manchester Cathedral by providing a ready volunteer team to welcome visitors.  A snap shot of the 
team towards the end of 2022 shows that over one in four welcomers come through Volition.

Traditional
Volunteers

77%

Volition
Volunteers

23%

CATHEDRAL 
WELCOMERS 
AND GUIDES

At the beginning of 2022 Covid was still very 
much in people’s minds and lots of us continued 
to avoid both the City centre and public transport.  
This meant that many of the Cathedrals older, 
longstanding welcomers and guides were 
reluctant to return until later in the year.  Volition 
volunteers readily filled the gaps and provided a 
welcoming presence in the Cathedral.

Rob started in February and instantly took to 
being a Cathedral welcomer.  With a keen interest 
in history and a confident approach he quickly 
became a stalwart of the team.  He also helped 
new people to flourish in the role.

This year, more than ever, we have had more 
people coming to us after shortly arriving to the 
UK   including people from Ukraine and Hong 
Kong.  Rob has taken the time to help those for 
whom English is a second language to settle into 
the role and explain some of the terminology.  

Some of our volunteers have also enjoyed their 
role so much that they have completed additional 
training to become part of the permanent Cathedral 
team.  Carmel did her training in March and says “I 
get to meet a lot of lovely people.  Many are from 
overseas.  A few weeks ago, we had a large group 
of football fans from Cyprus.  They were really 
interested in how the Church looked and told me 
how it compared to their own.”
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For the past few months our Welcomers have helped to collect visitors’ thoughts for a summer survey.  
The comments collected show just how well our team are thought of and show the relevance of the 
role to anyone wanting to move into customer service or a front of house position.  A few of the 
comments are included below.

“A truly beautiful Cathedral here in Manchester! The volunteers went above and 
beyond to make us feel welcomed”.

“Special thanks for a warm welcome in this beautiful Cathedral from Gulf Air crew”

“Lovely welcome! Great people. Grace, Bodhi, Rahul, & Harry London

“Absolutely beautiful! People are lovely - building is stunning.  -  Cory, Newcastle”

“Lovely architecture, well preserved for its age. Extremely friendly and 
polite team!” – India 
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2022 VISUAL DATA SUMMARY

Mosley Street
72

Self Referral
64

Salford Cluster
41Rusholme

26

LAB
25

Newton Heath
17

Oldham
17

Cheetham Hill
16

Hulme
13

Stockport
12

Growth Coy
9

Motive8
8

Ashton
5

Ingeus
5

Dids’y
4

Hyde
4

3rd Sector
4

M’ton
3

Altr’, Leigh, Stretford
3

O’shaw
2

REFERRAL SOURCES
A total of 366 referrals were 

received during the year

366 People were 
referred to Volition

236 People attended 
open days

142 People
started Volition

REFERRAL 
CONVERSION TO 

VOLUNTEER STARTS
142 volunteers enrolled with 

Volition during the year, 
equating to a 38% 

conversion rate from 
referral to start
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Salford Cluster
14

Moseley Street
10

Newton Heath
9

Rusholme
3

LAB
3

Self Referral
5

Oldham
2

Cheetham Hill
9

Hulme
7

Stockport
2

Wyth’we
2

M’8
2

Ashton
3

Ingeus
3

Dids’by
1

Hyde
1

3rd Sector
2

Leigh
1

Openshaw
2

Altr’m
1

VOLUNTEERS 
STARTING 

(FROM REFERRAL SOURCE)

TRAINING CONTENT
All volunteers had the 

opportunity to achieve a City 
& Guilds qualification in the 
following areas, and further 

pastoral support

Target 
Setting

Effective 
Communication

Awareness 
of Equality 
& Diversity

Teamworking 
Skills

Applying for 
Work

Personal 
Confidence

Assertive 
Behaviours

Interview 
Skills

Managing 
Stress

Dealing with 
Problems

Rights & 
Responsibilities

Managing 
Change

Employment and 
emotional support
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WELCOMING

VERGES

GARDENING

BEEKEEPING

ART CLUB

PHOTOGRAPHY CLUBWELCOME DESK

EVENTS SUPPORT

CLASSROOM 
ASSISTANT

ADMINISTRATIVE 
ASSISTANT

JUST BEE

SMART WORKS

CENTRAL 
LIBRARY

TREE HOUSE 
HOTEL

HOTEL FOOTBALL CATHEDRALS

CITY CO

DWF

VOLUNTEERING 
OPTIONS

A broad range of volunteering 
options were available during 

the year

VOLITION 
PROGRAMME 
ENRICHMENT

Volunteers were able to 
connect with business 
speakers, work from 

commercial venues, and visit 
heritage spaces in the city
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volunteering

PROGRAMME FEEDBACK
Feedback from volunteers reflecting on 10 weeks at Volition

confidence

new keep

programme
time

team

Volition

experiences

enjoyed

Welcoming

good
getting

coming

back

made

feelingreally

friends

interview

work

gained

comfortable

help

different done

experience

life

confident

better

lot

skills

group

people

job

others course

things

happy

useful

learned
found

thank

health

want

communication

feel

support

working

mental

Female
48%

Male
52%

VOLUNTEERS 
BY GENDER 

52% of volunteers were 
male, and 48% female

U20 20-29 30-39 40-49 50-59 60+

2

15

19
17

18

11

VOLUNTEERS BY AGE
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70%

WORKLESS 
HOUSEHOLDS 
70% of volunteers 

reported that nobody was 
working or earning in

their household

11%

REFUGEE OR 
ASYLUM SEEKER 
11% of volunteers had 

refugee or asylum
status in UK

PHYSICAL AND 
MENTAL HEALTH

66% of volunteers reported 
a life-changing mental or 

physical health
condition

ANXIETY

MUSCULO-SKELETAL

DEPRESSION

CANCERSIGHT

HEARING

COPD

PSYCHOSIS

PTSD
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PRIOR EDUCATIONAL 
ATTAINMENT

23% of volunteers had achieved 
a university degree, whilst 26% had 
either no formal, or very low-level 

qualifications

24

7

10

21

13

13

UNIVERSITY DEGREE

POST 18 QUALIFICATIONS

HIGH SCHOOL TO AGE 18

HIGH SCHOOL TO AGE 16

ENTRY LEVEL

NONE

SPECIAL 
EDUCATIONAL NEEDS
45% of volunteers reported 

having a learning need

ADHD

SOCIAL/EMOTIONAL

AUTISM

SENSORYDYSLEXIA

DYSCALCULIAASPERGERS
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White British
48

Mixed Other
8

Black British
8

Asian-Chinese
7

Arab
7

Asian-Pakistani
6

White Other
3

Black African
2

White Irish
2

Asian-Indian
1 ETHNICITY AND 

NATIONALITY 
Volunteers were represented 

from 17 countries

Ukrainian

Sudanese

Pakistani

Tunisian

Spanish

Sri Lankan

Romanian

Angolan

Syrian

Iraqi

Stateless

Iranian

Indian

Hong Kong

British

Czech

Ethiopian

N
A

TI
O

N
A

LI
TY

19

13

20

9

5

12

UP TO 1 YEAR

1-2 YEARS

2-3 YEARS

3-4 YEARS

4-5 YEARS

5-10 YEARS

LENGTH OF UNEMPLOYMENT
Unemployment ranged from 2 months to over 20 years

610-15 YEARS

415-20 YEARS

320+ YEARS
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40

27

15

2

CHRISTIAN

NO RELIGION

MUSLIM

BUDDHIST

RELIGION
Volition welcomes all faiths and none, equally and inclusively

CRIMINAL RECORDS
Volition has a fair and inclusive recruitment policy for all people, including 

ex-offenders. A 6% minority of volunteers disclosed a criminal record

6%
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35

25

65

90

50

TANGIBLE OUTCOMES
We help volunteers be responsive to labour market opportunities by investing in hard 
and soft skill development to facilitate entry to work immediately or as a future goal

AVERAGE ANNUAL EMPLOYMENT

IN YEAR EMPLOYMENT 

FURTHER TRAINING

REGULAR WORK EXPERIENCE

CONTINUED VOLUNTEERING

INTANGIBLE OUTCOMES
We believe that tangible outputs alone do not fully account for results in performance. 

Intangible results have a direct measure on a persons’ future productivity and value 
to a future employer

RELIABILITY

COMMUNICATION

EMOTIONAL 
INTELLIGENCE

ABILITY TO 
LEARN

LEADERSHIP MOTIVATION

SELF-MANAGEMENT

TEAMWORK

CONFIDENCE
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 Manchester College 

 Manchester Cathedral 

 Q-Parks Ltd 

 Shape IT Recruitment Ltd

 Dove Tail Event Group Ltd

 Procure Plus 

 Titan MEP Ltd 

 Sterling Event Group 

 Alex & Victoria Russell and the Property  
        Alliance Group 

 Starwood Capital Group / Deansgate SOF

 Department for Work & Pensions 

 Jobcentre Plus 

 The Big Purple Group 

 Manchester City Council 

 Chapman Holmes Ltd 

 Harvey Nichols 

 Café 1881

 Runnined Music 

 Workers Educational Association (WEA)  

 Hey Manchester 

 CMG Productions 

 Fever Up Ltd 

 Salford Cathedral & Our Lady of Mount Carmel 

 Mrs Jeanne Drew 

 Ms Donna Denston 

It is important that I pay a special thank you to all those who financially supported Volition last year, including:

Finally, I would like to thank my Volition team:  Donna Denston, Manager of the programme who keeps 
us all together; John Emsley from Manchester College, now delivering our employability skills on a 
full-time basis over two sites; Amie Smith who in the spring of last year took up a new position within 
Volition as Employability and Sustainability Coordinator,  crucial to steering 142 volunteers through the 
programme; and Safeena Toal who replaced Amie to run  the office on a daily basis. 

I would also like to thank Karin Albinsson for delivering our photography classes; Angie Leigh for 
inspiring our art classes; Jimmy Redikin for the hands-on gardening classes; Catherine Charnock and 
Jenni Jennis for the bee hives and the amount of interaction the volunteers have with this side of the 
programme; and Mara Pasini for taking on the valuable role of Volunteer Coordinator at Salford Cathedral. 

We lost two members of the team last year, Tanya Garwi who left us for a position at the Growth Company 
and Andy Pierce who decided to retire, and we wish both of them well for the future and for Andy who 
continues to Volunteer one day a week at Volition.

We have much to be proud of for the year, and so a huge thank you to everyone who contributed to making 
such promising outcomes for the many participants who journeyed with us through the programme.

Anthony O’Connor, Director, Volition Community, February 2023

DONORS & THANKS
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A BIG THANK YOU TO THE VOLITION TEAM

Chairman
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Govender

Accountant
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Director
Anthony
O’Connor
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Programme 
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Project
Worker
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Jennis

Photographer
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Albinsson

Partnership  
Coordinator
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Garwi

Artist in  
Residence
Angela
Leigh

Volunteer
Andy  
Pierce

Programme 
Manager
Donna
Denston

Bee keeper
Catherine
Charnock

Programme 
Coordinator
John
Emsley

MEET THE TEAM
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Administrative 
Assistant
Safeena
Toal



No goodbyes, we have time  
for you no matter what

Choice and free will  
achieves outcomes

Quality relationships not ticks  
in boxes makes the difference

Constancy, we will always be here

Collaboration, people  
helping people

Remember

Get in touch

volitioncommunity.org

/volitioncommunity

Victoria Street, Manchester, M3 1SXVictoria Street, Manchester, M3 1SX

T   0161 833 22200161 833 2220
E   beapartofit@volitioncommunity.orgbeapartofit@volitioncommunity.org


