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During 2019, we welcomed a new programme manager Donna Denston from the Combined 

Authority. Donna joined a team of seven staff and has grown into the role very quickly. We took 

115 volunteers onto the programme from job centres across Greater Manchester with 103 

received formal accreditation. The major reasons for some volunteers not attaining accreditation 

was down to the following:

 Incomplete or last minute information from referrers

 Mental / physical health

 Family / home life issues

 Unable to commit

We had a significant rise in the under 30s (33% in 2019 vs 20% in 2018), a number of whom are 

graduates (13% of the overall intake in 2019) or have dropped out of university and are now 

unemployed and have experienced recurring bouts of under-employment.

We are well aware that inactivity and unemployment have a negative impact on mental health. 

This statistic has remained similar at a ‘disclosed’ 58%, although we would argue that the true 

figure is higher.

We saw good news in the drop of referrals from worklessness households (67% in 2019 vs 82% 

in 2018) and overall higher previous educational attainment levels, but in part this is a reflection of 

the younger age group who are still living at home. The ethnic and gender mixes were both slightly 

stronger in 2019. As a point of interest, 19% of referrals have had English as a second language. 

Known progression to employment is 36%. This is ‘day 1’ data and from a mixture of part-time 

and full-time employment outcomes. We have also included those we personally consider to be 

very distant from the labour market as ‘unable to work’ (10%). 38% are still volunteering or known 

to be actively job seeking. 
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The beekeeping team were very busy last year with around 60 volunteers throughout the year.  

They were all unemployed; some need more help than others.  We noticed that whilst some are 

striving to better themselves and get themselves ready for employment others need a great deal 

more help with their confidence, self-awareness and appearance. 

Success stories are hard to measure. One volunteer has now taken herself off to college to learn 

and complete exams which have led her to an interview at The Christie.  She was very fearful 

when we first met both of meeting new people and tackling the smallest of jobs.  She struggled to 

get up the stairs to the beekeeping room and then onto the roof.  She has come on in leaps and 

bounds and, although she will never take up beekeeping herself, has gained a lot from sitting and 

transcribing the notes she is given into competent hive records.  She inspires and promotes the 

working together ethic amongst the rest of the team.  She has been trusted with several exercises 

and has helped the team a great deal.

We have a trained joiner, who has gained confidence and is also continuing in education.  When 

he first arrived, he was quite withdrawn from the group and a bit of a loner.  He started bringing 

his camera and has developed a film of the beekeeping season.  He has helped with the many kit 

building sessions we have had.  He also wrote a small piece for Cathedral News which was used, 

and he will take this with him when he leaves us.

Another volunteer in our team doesn’t have much involvement with the outside world and needed 

help with confidence around others, clothing and a haircut.  We were all surprised when he 

turned up with a haircut; he looked like a new person and it was one step on the road to renewed 

confidence. After weeks when he mostly hung his head, over a hive he began to tell us of his 

life and some of the issues that affected him.  On the run up to a bank holiday he said that if 

we weren’t at the Cathedral, he wouldn’t see anyone that week, so we kept the session on and 

he was the only one that attended.  He also mentioned he had accepted an invitation from a 

neighbour to a poetry group, and he wrote for Cathedral News.  He now joins in each session and 

surprises us with his knowledge on many things.

During 2019, Volition Community held a series of educational activities; the following is a brief 

summary on the impact these are making.

BEES



We have a lovely guy who, despite being blind, is very self-automated and manages well with the 

aid of his iPad which is how he found ways to understand how the bees work as a colony.  He 

particularly found the candle rolling a great help, as he was able to sit and chat with the rest of the 

group and found great pleasure in making candles for the regular cathedral volunteers. 

A volunteer, a refugee from Iran, who was also a vet, used the beekeeping to revive his practice 

within the UK.

All our volunteers enjoyed our events throughout the year, from the start of the season looking 

after the bees to extracting the honey in the Cathedral kitchen. We had a production line going 

and the smell of honey in the air attracted all the Cathedral staff to see what was happening.  

This was a wonderful experience and one we hope to repeat this year.  After the extracting we 

did several bottling sessions.  All sat around a table together chatting and getting to know one 

another better whilst bottling jars of our lovely honey.

The change in our volunteers in just a few short weeks of beekeeping is amazing. You can see 

them change physically in their demeanour and their appearance, and they start to join in the 

sessions and to help the newer volunteers.  

There were also changes in the Beekeeping Team, as we started the year with three and ended 

it with two.  Diane left us mid-year to peruse other adventures.  We thank her for her input and 

wish her every success in the future. We must also acknowledge the volunteers who enable us 

to harvest our honey from both Salford and Manchester Cathedrals. While 2019 was not a great 

summer, we more than doubled the harvest of honey from both sites compared to 2018. This was 

amazing as we did not expect to have such a big harvest. It has been a very successful year!

Finally, we have engaged with the Just Bee drinks company, discussions on a firm partnership on 

ongoing. 



During 2019 we had 22 Volunteers take part in the cooking sessions. The majority of the 

volunteers did numerous sessions throughout the year. We started off the year hosting cooking 

within the Cathedral Kitchen making healthy recipes that the volunteers could cook at home on 

a budget. After promoting this activity to local restaurants and hotels, many came on board to 

support the cooking sessions, these included:

 Salvis

 Hotel indigo 

 Randall & Aubin 

 Victoria Warehouse 

 Alston & Beef 

 Hive Hospitality

It is envisaged that in addition to the aforementioned, Hotel Football and Harvey Nichols will join 

us in hosting cooking sessions in 2020.

Volition volunteers also visited all the aforementioned restaurants on numerous occasions during 

2019.  At each session they cooked different dishes inside the restaurant kitchen amongst their 

staff and sometimes during their busy periods, so we have all got the same understanding and 

have learnt what it is like to work in a kitchen environment. 

Volunteers have gained knowledge of different meal ideas and the health benefits of cooking with 

fresh ingredients. They have also built friendships and developed bonds within the groups which 

has helped with their confidence and encouraged them to attend Volition for other various group 

activities.  

We have had two volunteers that have gone into employments through building relationships 

with the chefs at the restaurants, and we have a further volunteer who we hope will gain part 

time employment from taking part in the cooking sessions. I would like to pay a special thank 

you to Amie Smith, apart from being the clerical support for Volition, she leads on all the cooking 

activities. 

COOKING



During 2019, we achieved the following:

 47 active guides and welcomers, with 36 Volition volunteers taking on this role

 Six Volition volunteers remain long term welcomers at the Cathedral

 Nine applications have been received this year.  Six people completed the volunteer   

 application process and have started a role within the Cathedral.  These included   

 one person from Brazil and another from China.   

 The split between male and female is as follows:

  Male  22

  Female 25

 Volunteers have translated the Cathedral guide into two additional languages, Portuguese  

 and Arabic, while another Volition volunteer translated it into Arabic. 

 A working party brought together information on Hanging Bridge.  This has been    

 disseminated to all guides and now forms part of every pre-booked Cathedral tour.

 Training - First aid and anti-terrorism training sessions have been delivered.

 Volunteers have been invited to 3 social events which include updates on the Cathedral   

 and the opportunity to link with the wider team.

 Regular volunteers have been invited to attend activities arranged by Volition e.g. a    

 behind the scenes tour of Central Library and CPR training

During 2020, we are expanding the tour offer to include guided tours for the visually impaired and 

deaf. Looking at other departments in the Cathedral that have supported Volition volunteers, the 

following will gives an update on these activities.

VOLUNTEERING IN THE CATHEDRAL

 4 Volition volunteers have taken on this role.  One member has been volunteering for   

 12 months and attends the Cathedral each week.  He supports the vergers with all aspects of  

 cleaning the premises both front and back of house.

VERGERS & EVENTS



 8 Volition members have taken up this opportunity.

 The role now encompasses the reception desk in the Visitor Centre.  Volunteers have enjoyed  

 volunteering in this department.  Duties include sales of merchandise, directing the public,  

 assisting conference delegates, enabling access to a scheduled ancient monument and   

 taking telephone calls.

 Administrative volunteers have created some excellent posters and signage.

 7 Volition members have taken up this opportunity. 

 1 Volition member has gone on to start a Bachelor of Education degree 

 1 Volition member has started a voluntary placement in a primary school.
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GARDENING

 12 Volition volunteers have taken on this role.

 2 Volition members are now long term volunteers and are instrumental in supporting new  

 people joining the team.

 A team of 8 people came together in September to plant a large donation of over 100 rose 

 bushes and border perennials.  

 To combat the presence of vermin some of the larger grasses have been cut back and holes  

 are regularly filled in.

 The improvement in the appearance of the gardens was noted in a report produced by   

 Historic England. 

During the early part of 2019, we held a pilot art project; as a result, during the latter half of 2019 

Volition received a small grant from Manchester City Council to run the project from November 

to May 2020. Our artist in residence, Jasmine Ware, has run a number of art sessions. She has 

been pleased to see a number of individuals coming back to each session and improving on their 

art abilities. She has noticed confidence growing in a number of participants, and also individual 

styles developing throughout the activities. The sessions have looked at a number of artists’ work, 

and have also worked in a number of mediums including watercolour, collage, pencil & acrylic 

paint.

The art sessions have also included life drawing session, where a Volition volunteer was a model.  

Participants learnt how to draw the human form and manage perspective & proportions. There 

was also a live sketching session in the Cathedral, which produced some beautiful artworks. 

ARTS & CRAFTS



 Manchester College

 Q-Parks Ltd 

 Hotel Football 

 Chapman Holmes Ltd 

 MACC, Manchester 

 The Printworks 

 The DHP Group 

 Harvey Nichols Ltd 

 Chris Horkan 

 Elaine Screeton 

 Grape & Grain Ltd 

 Victoria Warehouse 

 Procure Plus 

 Manchester City Council 

 Infusion Bars 

 Alston & Beef

 Rodney Lambert 

 The Skelton Charitable Trust

 Hard Rock Café 

 Chapman Holmes Ltd 

 Heritage Portfolio 

 Neighbourhood Investment Fund (MCC)

 Verdure Ltd 

 Quarantine Ltd 

 Just Bee Drinks Ltd 

 Scruff of the Neck Services Limited

 The G.C. Charitable Trust

 Diocese of Salford 

 Salford Cathedral 

 DWF Foundation

 Sterling Event Group Limited

I would like to express my thanks and appreciation to the following for the active interest they 

have taken in 2019 in supporting the work of Volition Community: 

PATRONS & DONORS

AND FINALLY, OUR PATRONS: 
 The Most Reverend & Right Honourable Dr John Sentamu, Archbishop of York 

 Sir David Richards, Life Vice President of the Football Association 

 Ronald D Painter, CEO, National Association of Workforce Boards, United States of America 

 
Anthony O’Connor 

Director 

March 2020
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No goodbyes, we have time  
for you no matter what

Choice and free will  
achieves outcomes

Quality relationships not ticks  
in boxes makes the difference

Constancy, we will always be here

Collaboration, people  
helping people

Remember

Get in touch

volitioncommunity.org

/volitioncommunity

Victoria Street, Manchester, M3 1SX

T   0161 833 2220
E   beapartofit@volitioncommunity.org


